Reserves Policy
1. Introduction
The Iranian Liverpool Community (ILC) recognizes the importance of maintaining financial stability and sustainability to fulfill its mission and serve its beneficiaries effectively. This Reserves Policy is designed to provide guidance on the establishment, management, and utilization of reserves to ensure the organization's long-term financial health.
2. Purpose of Reserves
The primary purposes of the reserves maintained by the ILC are as follows:
a. Operational Stability: To ensure the organization's ability to cover its day-to-day operational expenses, even in the event of unexpected fluctuations in income or expenses.
b. Program Continuity: To guarantee the continuity of essential programs and services, even during periods of financial uncertainty or decreased revenue.
c. Risk Mitigation: To provide a financial cushion for emergencies, economic downturns, or unforeseen challenges, minimizing the need for abrupt program cutbacks or staff layoffs.
d. Investment in Growth: To fund strategic initiatives, capacity-building projects, and long-term sustainability efforts that align with the ILC's mission and strategic objectives.
3. Types of Reserves
The ILC maintains the following types of reserves:
a. Operating Reserves: These reserves cover up to three to six months' worth of operating expenses, including staff salaries, rent, utilities, and other essential costs.
b. Programmatic Reserves: These reserves are specifically designated to support key programs or initiatives identified in the organization's strategic plan.
c. Emergency Reserves: These reserves are set aside for unforeseen crises or emergencies that threaten the organization's stability and ability to serve its beneficiaries.
4. Reserve Levels
The ILC will aim to maintain the following minimum reserve levels:
a. Operating Reserves: A minimum of three months' worth of operating expenses.
b. Programmatic Reserves: As determined by the strategic plan and program-specific needs.
c. Emergency Reserves: An amount determined by the Board of Directors, taking into account potential risks and uncertainties.
5. Reserve Management
a. The Finance Committee of the ILC will be responsible for overseeing the management and allocation of reserves.
b. Investments, if applicable, should be made in accordance with a conservative investment policy to preserve capital while generating reasonable returns.
c. The Finance Committee will regularly review and update the reserves policy, taking into account changes in the organization's financial position and needs.
6. Utilization of Reserves
a. Reserves may be utilized when:
i. Operating expenses exceed revenue for an extended period.
ii. Key programs or initiatives face unexpected financial challenges.
iii. An emergency or crisis threatens the organization's stability.
b. The decision to utilize reserves will be made by the Board of Directors in consultation with the Finance Committee.
7. Reporting
The ILC will provide regular reports to the Board of Directors and stakeholders on the status of reserves, including balance levels, reasons for utilization, and the impact on the organization's financial health.
8. Conclusion
This Reserves Policy outlines the principles and guidelines for maintaining and utilizing reserves to ensure the financial sustainability and mission fulfillment of the Iranian Liverpool Community. Regular review and adherence to this policy will be essential to achieving these goals.
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