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Purpose and duties:  

The Management Committee is responsible for the effective operational leadership and delivery of Pars Community's charitable objectives and mission. It ensures 

the efficient and ethical management of the charity's resources, the implementation of strategic priorities set by the Trustee Board and the positive impact of our 

work on our beneficiaries and the wider community. The Committee is committed to fostering a positive and respectful environment through good behaviour with all 

staff and volunteers, and to upholding the charity's commitment to community policies and engagement. Through regular meetings, the Committee will proactively 

address emerging issues and challenges to ensure the smooth and effective delivery of the charity's activities. It fosters a collaborative and accountable environment, 

driving the day-to-day activities necessary to achieve our charitable aims in accordance with our values and relevant regulations. 
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